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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Executive Summary of Report

Bond Authorization Report as of November 18, 2005
The Bond Authorization Report submitted with this report is based on the project
approvals as of November 18, 2005. The State Board has approved the
commitment of $448,994,307 or 90% of the new construction funds, and
$92,444,017 or 91% of the repair & renovation funds to a project. (The State
Board of Community Colleges did not meet in the month of December).

Bond Projects $10 Million or More
The 2000 bond projects that have a total budget of ten million dollars or more
involve ten colleges and fourteen projects.

Matching Requirements
Five of the fifty-eight colleges still require matching funds to release their
remaining new construction funds.

2000 State Bond Utilization (HUB) Report
For the period ending September 30, 2005, based on the information provided to
our office regarding fund expenditures, the community colleges as a system,
report HUB participation percentage at 11.47%.

Project Classifications
The community colleges have utilized their new construction funds to construct
one hundred thirteen new buildings and have made additions/modifications to
eighteen existing buildings.

Bond Projects Status Report
As of December 30, 2005, the community colleges report that one hundred sixty-
one projects have been completed compared to one hundred forty-six for the last
reporting period. According to our Bond Status report, twenty-six of our colleges
have a total of fifty-two projects that have not started as of this date. Four of
these colleges have not begun their projects because of non-state matching
requirements.

Inflation Impact Statement
Based on the information provided by the capital projects coordinators within the
system, the community colleges have experienced a twenty-five to thirty percent
increase in construction cost for projects bid in the last twelve months.



STATE BOARD OF COMMUNITY COLLEGES
BOND AUTHORIZATION REPORT
AS OF NOVEMBER 18, 2005

There are five construction/property items for approval on the current agenda that involve
new approvals utilizing the 2000 bond funds as follows:

Net 2000 New Construction Funds Approved $ 1,025,117 *
Net 2000 R&R Funds Approved 1,454,201 *
Total 2000 Bond Funds Approved $ 2,479,318

*Does not include state bond funds previously approved or amended in earlier projects.

Other State Funds $ 0
Non-State Funds 1,647,738
$ 1,647,738

Total for bond projects $ 4,127,056

BALANCE OF 2000 STATE BOND FUNDS

Total 2000 New Construction Funds Available $ 498,702,280
Less net New Construction Funds approved through previous months -447,969,190 **
Less net New Construction Funds approved this month -1,025,117
Balance of New Construction Funds remaining $ 49,707,973

90% of New Construction Funds are committed

Total of R&R Funds Available $ 101,297,720
Less net R&R Funds approved through previous months -90,989,816 **
Less net R&R Funds approved this month -1,454,201
Balance of R&R Funds remaining $ 8,853,703

91% of R&R Funds are committed

Grand Total 2000 New Construction and R&R Funds $ 600,000,000
Less Total Construction and R&R Funds Approved -541,438,324
Grand Total 2000 Bond Funds Unapproved $ 58,561,676

90% of all 2000 Bond Funds are committed

**These figures reflect revised budgets for previously approved projects, and there may
not be a direct correlation to figures in previous Bond Authorization Reports.

SBCC
11/18/05



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Bond Projects $10 Million or more

As of December 30, 2005, the community college system has fourteen projects identified
with a construction budget of $10 million or greater on the cash flow model. The college
and projects are identified as:

o Cape Fear has three projects totaling $37,813,025
Engineering Technology Building
Public Safety Training Center
Phase | Development — Wilmington Campus

o Carteret has one project totaling $14,825,485
Classroom/Marine Technology Building

o Catawba Valley has one project totaling $14,567,306
Classroom/Laboratory Building

o Central Piedmont has three projects totaling $54,748,171
Information Technology Building
Belk Addition & Renovation
Phase Il Development — North Campus

o [Edgecombe has one project totaling $10,676,362
Multi-Purpose Classroom Building - ACT

o Fayetteville Tech has one project totaling $10,500,000
General Classroom Building

o Forsyth Tech has one project totaling $11,195,600
Classroom Building

o Guilford Tech has one project totaling $18,000,000
Allied Health Building

o Southwestern has one project totaling $10,504,354
Academic/Administration Building

o Wake Tech has one project totaling $26,338,400
North East Campus Development - Building

The funds authorized for these fourteen projects are $139,969,273 of new construction
funds, $2,528,298 of repair & renovation funds, and $66,671,132 of other funds (state
funds other than 2000 bond funds, county, donations, federal) totaling $209,168,703. In
addition to the spreadsheet charting these projects, we have provided a spreadsheet for
these projects identifying the HUB participation percentages. Four of the colleges have
a larger participation percentage for the above projects than all their projects combined.
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Matching Requirements

State capital improvement funds, as per G.S. 115D-31(a)(1) and as addressed in
Section 3(c) of the Higher Education Bond Bill (Senate Bill 912), are required to be
matched with non-state capital improvement funds on an equal matching basis unless
otherwise exempted by special legislation.

Non-state capital improvement funds include both local funds and federal funds. Local
funds are defined as local appropriations, revenue from local bond issues, revenue
sharing funds, certificates of participation, college funds, or the value of donations of
money, services or real property (where the title to the property is held by the Board of
Trustees of the college), etc. Examples of some federal capital improvement funds that
may be included in the non-state category are: Vocational Education funds, Economic
Development Administration funds, etc. In the case of donated real property, the college
should have the property appraised by two state-certified appraisers and the summary
reports should be sent to the Coordinator of Facility Services at the System Office. If the
two appraisals are not significantly different, the Coordinator will average the two values
and assign a value to the property. In the event a college receives state funds from
another state agency, those state funds would not count towards the college’s non-state
match, nor would they have to be matched by non-state funds unless otherwise directed
by the grant or legislation.

If a county borrows funds from a lending institution in order to finance the construction of
a capital improvement at the community college. In that event, the lending institution will
normally require some form of collateral which often is a lien on the title to the land on
which the facility will be situated. The college’s board of trustees, subject to prior
approval of the State Board of Community Colleges, may transfer title to that land to the
county under G.S. 115D-15.1. A secondary agreement must also be in place that will
require the county to transfer the property back to the college when the county fulfills the
terms of the financing agreement. If the county certifies that the borrowed funds will be
used to complete the capital improvement, those borrowed funds can immediately be
counted towards the college’s non-state match.

“Non-state overmatch” credit is considered the excess accumulative total, from the
college’s beginning, of all prior non-state matching funds and prior state funds that have
been expended on or obligated to a capital improvement.

The 2000 state bond funds were categorized as new construction funds and repair and
renovation funds. The legislation stipulated that the funds identified for repair &
renovation did not have to be matched but the new construction funds had to be
matched. In March 2000, the State Board of Community Colleges adopted an adjusted
matching rate (also identified as a sliding scale) that was based on the wealth of the
county, or its “ability to pay”. Counties identified as a wealthy county had to match 100
percent (dollar-for-dollar) of the funds, poor counties had no matching requirement and
those counties in between had to match only a portion of the state bond funds.



The spreadsheet entitled “Non-State Match Required vs. Non-State Match Met, details
the $498,702,280 of new construction funds that were required to be matched. Based
on the adjusted matching rate and the prior non-state funding received, the match
required for the $498,702,280 as of November 2000, was $94,155,897. The non-state
match met as of November 2005 is $81,968,842, with a remaining match requirement of
$12,187,055.

As of November 2005, the non-state overmatch for the fifty-eight institutions totals
$540,483,923, and represents the accumulative total of non-state funds (i.e. local,
federal, vo-ed, donations, etc.) for construction projects approved by the State Board.

Five of the fifty-eight colleges still require matching funds. They are Central Carolina,
Cleveland, Fayetteville, Rowan-Cabarrus and Southwestern. Four of these colleges
have current non-state overmatch that makes available the matched portion of their
remaining new construction funds.

000 Bond Funds

150,000,000
100,000,000 ~

50,000,000 -
0 New

Construction Required
2000 Bond Funds 11-2000

B Series1 498,702,280




NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
LOCAL MATCH REQUIRED OCTOBER 2000 - LOCAL MATCH MET AS OF NOVEMBER 2005

Match
2000 State Bond Local Match Local Match |Excess Overmatch|Required as of
Funds Requiring |Required October Met as of as of November November
College Name Match 2000 November 2005 2005 2005

Alamance CC 5,045,847 3,039,236 3,039,236 1,485,383
Burlington Citr. 701,504 701,504 701,504 0
Asheville-Buncombe TCC 10,898,254 0 0 18,089,842
Enka Citr. 0 0 0 0
Madison Cty. 63,176 0 0 67,884
Beaufort County CC 6,059,045 1,858,178 1,858,178 1,193,534
Bladen CC 3,424,794 0 0 2,199,360
Kelly/East Arcadia Ctr. 0 0 0 0
Blue Ridge CC 0 0 0 13,897,509
Transylvania Cty. 1,801,615 961,673 961,673 1,018,496
Brunswick CC 0 0 0 32,997,589
Job Link Ctr. 0 0 0 0
Leland Ctr. 348,648 0 0 0
Southport Ctr. 0 0 0 0
Caldwell CC & TI 2,457,408 0 0 13,182,922
Watauga Cty. Adm. Sup./Basic Skills Citr. 0 0 0 0
Watauga Cty. 2,416,450 2,091,093 2,091,093 378,200
Watauga Ct. Cont. Ed. Ctr. 254,060 254,060 254,060 0
Cape Fear CC 34,263,025 0 0 26,127,852
Cape Fear - Pender Cty. Burgaw Ctr. 0 0 0 1,447
Cape Fear - North Campus 0 0 0 0
Cape Fear - Hampstead Ctr. Pender Cty. 0 0 0 0
Carteret CC 5,645,724 2,328,704 2,328,704 7,206,029
Catawba Valley CC 7,567,306 0 0 12,727,488
Catawba - Alexander Cty. Cir. 0 0 0 0
Central Carolina CC 7,648,795 4,469,740 4,469,740 3,324,075

Chatham Cty. Campus 627,805 548,920 130,565 0 496,487
Harnett Cty. Campus 3,142,702 0 0 545,913
School of Telecommunications Ctr. 731,923 673,190 673,190 0
Chatham Cty. Siler Cty. Ctr. 0 0 0 0
Western Harnett Cty. Cir. 0 0 0 0
Central Piedmont CC 18,654,400 0 0 127,655,403
North Campus 6,530,615 0 0 0
Northeast Campus 4,533,241 0 0 0
South Campus 17,887,868 0 0 0
Southwest Campus 535,683 0 0 0
West Campus 3,833,442 0 0 0
West Ctr. (Allegany St.) 1,440,726 0 0 0

Cleveland CC 3,887,036 2,763,793 2,345,857 0 417,936
Coastal Carolina CC 17,790,113 0 0 8,191,634
College of The Albemarle 3,616,438 0 0 2,176,760
COA - Chowan Cty. Ctr. 905,612 0 0 312,866
COA - Dare Cty. Campus 742,724 348,557 348,557 2,786,384
COA - Riverside Ext. Ctr. 0 0 0 0
Craven CC 4,846,449 458,704 458,704 2,377,939
Havelock/Cherry Point Campus 1,454,284 1,098,435 1,098,435 0
Davidson County CC 4,379,058 99,937 99,937 4,953,340
Davidson - Davie Cty. Cir. 0 0 0 1,549,320
Durham TCC 13,275,320 10,504,508 10,504,508 3,915,184
Durham - Northern Durham Cir. 0 0 0 0
Durham - Orange Cty. Cir. 0 0 0 0
Edgecombe CC 3,913,531 0 0 4,630,465
Edgecombe - Rocky Mount Campus 2,843,283 0 0 0

Fayetteville TCC 34,977,201 20,350,988 5,437,697 0 6,001,264
Firefighting Facility Ctr. 0 0 0 0
Horticulture/Landscaping Mgnt Tec. Cir. 0 0 0 0
Spring Lake Cir. 0 0 0 0
Forsyth TCC 14,645,021 7,460,247 7,460,247 7,178,144




NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

LOCAL MATCH REQUIRED OCTOBER 2000 - LOCAL MATCH MET AS OF NOVEMBER 2005

Match
2000 State Bond Local Match Local Match [Excess Overmatch|Required as of
Funds Requiring |Required October| Met as of as of November November
College Name Match 2000 November 2005 2005 2005
Forsyth - Carver Road Cir. 0 0 0 0
Forsyth - Kernersville Cir. 0 0 0 0
Forsyth - Northwest Forsyth Ctr. 0 0 0 0
Forsyth - West Ctr. 0 0 0 0
Gaston College 6,489,955 0 0 7,208,864
Gaston - Lincoln Cty. Campus 396,044 0 0 2,717,068
East Campus & Textile Tech. Ctr. 750,000 0 0 0
Guilford TCC 20,197,109 0 0 46,582,241
Guilford - Aviation Ctr. 0 0 0 0
Guilford - Greensboro Campus 5,505,710 0 0 0
Guilford - High Point Campus 2,397,563 2,397,563 2,397,563 0
Guilford - Small Business Cir. 0 0 0 0
Halifax CC 8,273,039 0 0 3,234,005
Haywood CC 570,480 0 0 4,860,541
Haywood - Continuing Ed. Cir. 0 0 0 0
Haywood - Dayco Retirees Cir. 0 0 0 0
Haywood - High Tech. Cir. 217,598 0 0 0
Human Resource Development Ctr. 0 0 0 0
Isothermal CC 1,658,309 0 0 3,079,056
Isothermal - Polk Cty. Cir. 0 0 0 7,446
James Sprunt CC 1,783,718 1,040,385 1,040,385 955,185
Johnston CC 8,967,804 0 0 13,892,493
Lenoir CC 8,225,249 3,172,538 3,172,538 413,038
Lenoir - Aviation Ctr. 0 0 0 0
Lenoir - Greene Cty. Cir. 2,190,044 0 0 2,266,748
Lenoir - Jones Cty. Ctr. 0 0 0 0
Lenoir - Greene Cty. Walstonburg Ctr. 0 0 0 0
Lenoir - West Boundary Street Cir. 26,314 18,744 18,744 0
Martin CC 0 0 0 728,118
Martin - Bertie Cty. Ctr. 0 0 0 504,690
Mayland CC 2,375,835 1,560,399 1,560,399 6,485,923
Mayland - Avery Cty. Ctr. 355,617 355,617 355,617 313,419
Mayland - Yancey Cty. Cir. 73,158 53,064 53,064 0
McDowell TCC 2,138,279 1,218,308 1,218,308 318,444
McDowell - Marion Ctr. 0 0 0 0
McDowell - Baldwin Avenue Cir. 0 0 0 0
Mitchell CC 3,178,788 0 0 4,595,459
Mitchell - Mooresville Ctr. 216,851 0 0 0
Montgomery CC 0 0 0 503,812
Nash CC 4,283,237 2,402,077 2,402,077 714,034
Pamlico CC 2,187,555 1,461,286 1,461,286 649,479
Pamlico - Bayboro Ctr. 0 0 0 0
Piedmont CC 2,343,199 1,899,187 1,899,187 687,436
Piedmont - Caswell Cty. Campus 1,567,922 0 0 198,453
Pitt CC 16,393,265 6,285,464 6,285,464 1,369,679
Pitt - Greenville Site Ctr. 0 0 0 0
Randolph CC 1,237,606 0 0 5,088,039
Randolph - Archdale Ctr. 106,773 0 0 0
Emergency Services Training Cir. 0 0 0 0
Richmond CC 3,542,287 0 0 6,272,098
Richmond - Continuing Education Ctr. 295,672 0 0 0
Richmond - James Nursing Bldg. (Ctr.) 0 0 0 0
Richmond - Scotland Cty. Ctr. 137,272 0 0 10,500
Roanoke-Chowan CC 0 0 0 222,097
Robeson CC 10,575,996 0 0 6,191,626
Robeson - Emergency Training Ctr. 61,160 0 0 0
Robeson - Lumberton Extension Ctr. 1,407,677 0 0 0
Robeson - Pembroke Extension Cir. 608,293 0 0 0




NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

LOCAL MATCH REQUIRED OCTOBER 2000 - LOCAL MATCH MET AS OF NOVEMBER 2005

Match
2000 State Bond Local Match Local Match [Excess Overmatch|Required as of
Funds Requiring |Required October| Met as of as of November November
College Name Match 2000 November 2005 2005 2005

Rockingham CC 2,639,291 0 0 6,453,846

Rowan-Cabarrus CC 5,207,129 2,902,910 2,261,408 0 1,983,503
Rowan - Cabarrus Cty. Campus 4,357,029 3,565,141 3,565,141 839,705
Rowan - Cloverleaf Plaza Cir. 0 0 0 0
Rowan - Hwy 29 Business & Tech. Cir. 0 0 0 0
Sampson CC 3,439,820 0 0 2,305,161
Sandhills CC 10,136,912 0 0 4,613,587
Sandhills - Hoke Cty. Ctr. 1,333,467 0 0 686,290
South Piedmont 0 0 0 1,316,354
Wadesboro Cont. Ed. Ctr. 0 0 0 0
Union Cty. West Campus 263,488 220,332 220,332 4,224,331
Southeastern CC 5,496,936 0 0 3,061,879

Southwestern CC 6,232,770 3,794,407 2,944,905 0 3,287,865
Southwestern - Macon Cty. Cir. 2,944,018 2,516,980 2,516,980 976,570
Southwestern - Swain Cty. Ctr. 0 0 0 141,381
Stanly CC 4,226,740 0 0 1,387,390
Stanly - Western Stanly Ctr. 0 0 0 0
Surry CC 7,466,541 4,728,815 4,728,815 382,160
Surry - Yadkin Cty. Citr. 541,702 0 0 944,347
Tri-County CC 125,294 0 0 636,662
Tri-County - Graham Cty. Ctr. 43,597 0 0 0
Vance-Granville CC 7,633,566 0 0 1,722,368
Vance - Franklin Cty. Campus 2,369,272 0 0 1,239,180
Vance - Granville Cty. Campus 3,879,202 0 0 298,705
Vance - Warren Cty. Ctr. 1,915,271 0 0 30,423
Wake TCC 26,516,423 0 0 43,361,055
Wake - Adult Education Ctr. 1,129,190 515,441 515,441 0
Wake - Health Sciences Campus 2,525,838 2,525,838 2,525,838 0
Wake - Northeast Campus 0 0 0 0
Wake - Chapanoke Road Ctr. 0 0 0 0
Wayne CC 11,613,049 0 0 4,253,390
Wayne - Aviation Ctr. 0 0 0 0
Western Piedmont CC 3,858,649 1,926,545 1,926,545 5,087,263
North King/West Meeting St. Ctr. 0 0 0 0
Wilkes CC 2,686,596 0 0 10,607,858
Wilkes - Alleghany Cty. Cir. 33,995 33,995 33,995 0
Wilkes - Ashe Cty. Cir. 671,077 524,590 524,590 389,590
Wilson TCC 4,584,607 722,905 722,905 958,803
Wilson - Police Academy Ctr. 305,307 260,394 260,394 0

TOTALS 498,702,280 106,114,392 88,873,806 516,159,251 12,187,055
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

2000 State Bond Utilization Report (HUB)

The HUB participation for the Community College System as indicated in the following
chart, through expenditures for both the design and construction contracts, continue to
exceed the state’s goal of ten percent. The information in this report reflects the
expenditures of the 2000 bond funds as well as other funding sources.

As portrayed in the spreadsheet titled “State Bond Utilization Report,” our HUB
participation percentage through the reporting period September 30, 2005 is 11.47%, or
total funds in the amount of $45,506,755, have been expended with HUB contractors.
The break down of the current participation percentage by minority category is as
follows:

2.27% or $9,009,288 with African-American contractors,

0.82% or $3,237,910 with Hispanic contractors,

0.34% or $1,344,565 with Asian-American contractors,

1.21% or $4,784,806 with American Indian contractors,

6.46% or $25,613,177 with Female contractors, and

0.38% or $1,519,009 with Economically Disadvantaged contractors.

The following chart compares the expenditures of bond funds with HUB contractors for
the current and the prior quarter.

North Carolina Community College System
Expenditures for HUB
6-30-05 versus 9-30-05
30,000,000

$25613.177

25,000,000

$23.046.971

20,000,000

15,000,000

Dollars

10.888 290

$10.217 63

10,000,000

$8.240 7nn

5,000,000

$659,585

Black Female Other
HUB Classification

BLAST HUB REPORT 6-30-2005 B CURRENT HUB REPORT 9-30-2005 B DIFFERENTIAL
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This chart graphs the HUB patrticipation percentages by college for comparison
purposes. Twenty-four colleges exceed the ten percent participation requirement, with
seven colleges exceeding the ten percent by more than fifty-percent.

t %00°0
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Asheville Total [F]0.63%
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Caldwell Total [ 0.55%

Cape Fear Total
Carteret Total

Catawba Total

Central Carolina Total
Central Piedmont Total
Cleveland Total

C. of Albemarle Total

Coastal Carolina Total
Craven Total
Davidson Total
Durham Total
Edgecombe Total [
Fayetteville Total
Forsyth Total
Gaston Total
Guilford Total
Halifax Total
Haywood Total
Isothermal Total
James Sprunt Total
Johnston Total
Lenoir Total
Martin Total
Mayland Total
McDowell Total
Mitchell Total
Montgomery Total

Nash Total

Pamlico Total
Piedmont Total

Pitt Total [

Randolph Total
Richmond Total
Roanoke-Chowan Total
Robeson Total
Rockingham Total
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Rowan-Cabarrus Total
Sampson Total
Sandhills Total [

South Piedmont Total
Southeastern Total
Southwestern Total
Stanly Total
Surry Total

Textile Center Total
Tri-County Total
Vance-Granville Total
Wake Total

Wayne Total

Western Piedmont Total
Wilkes Total

Wilson Total
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Outreach Efforts

The NCCCS Small Business Centers (SBC) had a training session with the HUB Office
in the Department of Administration at their Annual Statewide meeting in November.
Lena Ridley, the HUB Outreach Specialist, spoke about the need for a network to train
potential HUB businesses for certification and for other business skills training that would
help these businesses secure government contracts.

System Office staff met with Shari Harris, Assistant Vice President — Finance, to plan
strategies regarding our outreach efforts, to include advertising the HUB academy
sessions, provide “soft skills” needed for marketing, negotiating contracts, and building
business relationships with financial institutions as well as other construction
businesses. The current plan is to offer seminars for HUB’s in conjunction with the UNC
HUB Academy, and eventually offer independent seminars in rural areas where the UNC
system is not represented.
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Project Classifications

The pie chart below exhibits the breakdown of the classifications for the new
construction projects identified on the Community College Bond Cash Flow model
(CFM). Of the three hundred ninety-two projects currently shown on the CFM, one
hundred thirteen projects are for the construction of new buildings, and eighteen are for
the expansion of existing buildings. The breakdown of the building types and/or project
classifications is as follows:

Fifty-four projects are for General Classroom Buildings

Thirty-five projects are identified as “Other” type Buildings/Centers
Twenty-two projects are for land and/or property acquisitions
Eighteen projects are for Additions to existing buildings

Fifteen projects are for Science/Laboratory Buildings

Fourteen projects are for infrastructure enhancement or site work
Five projects are for Student Centers, and

Four project lines on the CFM have not been identified for a specific new
construction or repair & renovation

Classrooms Other Buildings/Centers B Land/Property Additions to Buildings

Science/Lab Infrastructure O Student Centers B Undetermined
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Bond Projects Status Report

The Community College bond program continues to move toward getting all the projects
started. As of December 20, 2005, there are fifty-two projects listed on the Bond Status
Report as “No Status,” of which thirty seven of the projects are repair & renovation
projects. Many of the colleges report that their R&R projects will begin by early spring
with the completion of new construction projects. More than half will be moving
classrooms and offices from existing facilities to the new facilities and then they will
begin the renovation of the vacated space. Three of the colleges’ report budget
problems and others report problems with construction cost increase or matching
requirements for the delay.

As of this reporting period, the community college’s report:

165 projects are complete,
104 projects are under construction,
40 projects are under design,
27 projects have announced for designer services,
3 projects are soliciting for bids,
3 projects are pending land acquisitions, and
52 projects have no active status

O 0O O0OO0OO0O0OO0

Use of the 2000 Bond Funds

As written in the Higher Education Bond Bill, community colleges may use new
construction funds to construct new facilities, make additions/expansions to existing
facilities, as well as for the repair and renovation of facilities. The $600,000,000 dollars
ratified for the community colleges, $498,702,280 was for new construction and
$101,297,720 was for repair and renovation. Based on the above information, eighty-
nine percent or $448,573,359 of the new construction funds will be used to construct
new facilities, and ten percent or $50,128,921 of the new construction funds will be used
for repair and renovation. This permitted use of new construction funds indicates the
need for recurring repair and renovation funds.
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Cash Flow Projections and Bond Sales

The State Treasurers Office has met our cash flow needs based on the current and
projected expenditures through April 2007.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
CASH FLOW PROJECTIONS AND BOND SALES
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NOTE: The "Actual Reimbursements" line is nearly superimposed on the "Current Projections" line.
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Actual Reimbursements and Projected Expenditures

This chart provides the monthly reimbursements from December 2003 through
December 2005, and the projected expenditures from January through December 2006.

North Carolina Community College System
Actual Reimbursements and Projected Expenditures
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Total Reimbursements by Quarter

The community colleges have expended a total of $439,358,484 in state bond and other
funds. This includes $284,168,070 of new construction funds, $61,849,479 of repair &
renovation funds, and $93,340,945 of other funds.

North Carolina Cc

ity College Syst

Total Reimbursements by Quarter for New Construction
(Total Reimbursements For April 2001 - December 2005 Equals $284,168,070)
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North Carolina C« ity College Syst
Total Reimbursements by Quarter for Repair and Renovation
(Total Reimbursements For April 2001 - December 2005 Equals $61,849,479)
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Inflation Impact Statement

Based on the current information received from polling the colleges, a few have
experienced construction cost overrun of approximately twenty-five percent. Based on
the information the capital projects coordinators have received for the increase in
construction costs include, the cost of steel because of the enormous increase in
construction in China, and the rebuilding efforts in Mississippi and Louisiana. One major
concern seems to be roofing projects, because some roofing sub-contractors have said
that roofing material has a backordet/shipping period of 120 days, and that prices can
increase substantially in that time period; therefore they cannot submit firm bid prices for
more than 30 days.
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